Facilitating professional learning using video conferencing tools – how to increase impact and decrease fatigue
[Adapted from Eric Sheninger - http://esheninger.blogspot.com/2020/08/avoiding-synchronous-video-fatigue.html]


Build in purposeful discourse


Use discourse and collaboration for interactivity.


Chunk content delivery


Brevity combined with sound instructional design creates impactful sessions.


Co-create norms with participants


Co-create norms with participants for behaviour, attentiveness, and interaction.


Prioritise key points


Infuse relevance


Take routine breaks


Balance with asynchronous tasks


Break up direct instruction


Get feedback from participants


Reflect deeply on the effectivsness of the session


Prioritise what is most important according to target audience.


Plan an opening that infuses relevancy and  excites participants about the session.


Include routine breaks that incorporate movement and social-emotional (SEL) activities


Achieve balance through the use of asynchronous learning tasks that can empower participants away from the screen. Remote blended learning and authentic challenge problems always work well.


Direct instruction components should be between 10 and 15 minutes with at least two checks for understanding to break up the facilitator talking.


Seek feedback from participants about the learning experience.


Reflect on your session by asking: "Would I have been engaged and empowered if I was a participant?"


